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Bringing Emotional Intelligence to the workplace 

(Cherniss & Goleman, 1998)  

Preface 

 
Current interest in "emotional intelligence" has raised the question of whether 
it is possible to improve the social and emotional competence of adult 
workers. Research in training and development, sports psychology, and 
behavior change suggests that it is possible, but the typical approach used in 
corporate training programs usually is flawed. Social and emotional learning is 
different from cognitive and technical learning, and it requires a different 
approach to training and development.  

 
This report presents 22 guidelines for developing emotional intelligence in 
organizations, based on the best knowledge available on how to promote 
social and emotional learning. We have estimated that American business 
each year loses between 5.6 and 16.8 billion dollars by not consistently 
following these guidelines. The basis for this estimate can be found in the last 
section of the report. 

 
Research for this report was conducted under the auspices of the Consortium 
for Research on Emotional Intelligence in Organizations. The Consortium is 
made up of nine individuals from academia, government, and the corporate 
sector. All of the individuals are recognized experts with considerable 
experience in both research and consulting. The Consortium has been funded 
by the Fetzer Institute, a private foundation located in Kalamazoo, Michigan. 
More information about the Consortium is available on the world wide web at: 
www.EIConsortium.org.  
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